


sult re la ted aspects of pro ject-to-project-transfer. The re is a ten den cy to be iden ti fied that the in -
ter view part ners pre fer a sup port that is pro cess-related and fo cus ses on a pro ject span ning per -
spec ti ve. 

Com pa ring the struc tu re of all Re per to ry-Grids by clus ter ana ly ses it has been dif fi cult to iden -
ti fy cle ar ly dis tinct clus ters. Ho we ver, two sub-groups could be iden ti fied (see fi gu re 4). The
com pa ri son of the se two lo cal mea ning spa ces (each of them re pre sen ting three re spon dents)
shows that mem bers of Group A look upon a new pro ject da ta ba se as a kind of file sys tem with a
strong fo cus on cle ar for ma li za ti on and struc tur ati on. The pri ma ry end of such a da ta ba se should
be the sto ra ge of do cu ments with an ob jec ti ve, more  past-related and con clu ding cha rac ter.

The re qui re ments for mu la ted by our in ter views part ners re pre sen ting group B look for a sys tem
for di alo gi cal use in ever yday R&D with strong fo cus on fle xi ble hand ling and use. They want
the pro ject da ta ba se to have a stron gly pro cess- and fu tu re-related and ex pe rien ce-based cha rac -
ter. 

One of the main ide as of the coo pe ra ti ve mo del pro duc ti on is, that it is not me ant to be used as a 
me ans for ex per to cra tic di ag nos tics (Ra eit hel, 1998). On the con tra ry, the idea is to bring to get -
her dif fe rent ty pes of (me tho do lo gi cal and field re la ted) ex per ti se in or der to coo pe ra ti ve ly work
out ex ter nal sym bo li za tions of sub jec ti ve per cep tions. That is why we used the gra phi cal vi sua li -
za tions pre sen ted here in the core team to give on the feed back of for mu la ted user re qui re ments.
The he te rog ein ity of re sults show ed, that „de fi ni tio nal con straints“ – in this case with re gard to
the „re qui re ments for a new pro ject da ta ba se“ as a me ans to aug ment or gani za tio nal me mo ry –
could also be ob ser ved in this case.

As a con cre te re sult of our re search, the core team in char ge of pro mo ting knowled ge ma na ge -
ment pro jects wit hin the com pa ny re-considered its ap pro ach ta ken so far and start ed to re-define
its task: The dis cus si on about how to or gani za tio nal ly em bed a pro ject da ta ba se was trig ge red
again. The need for a broa der un der stan ding was for mu la ted in or der to take into ac count the ex -
pe rien ce-based re qui re ments. At the same time it be ca me ob vi ous that the con cre te „em bed ding“ 
of a new pro ject da ta ba se in the over all knowled ge ma na ge ment pro ces ses still nee ded more cla -
ri fi ca ti on. The over all idea to im ple ment a new soft wa re to sup port knowled ge ma na ge ment is
still pur su ed, ho we ver, it has be co me cle ar, that the con cep tu al in te gra ti on will need some more
time, be fo re a con cre te choi ce could be made. Time and work that will ho pe ful ly avoid some of
the pit falls men tio ned abo ve and en ab le an im ple men ta ti on that ta kes into ac count the per spec ti -
ves of va ri ous ac tors.
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Fi gu re 4: Com pa ri son of two sub-groups



5 Conclusion
When sum ming up the con si de ra tions brought for ward in this pa per we may con clu de that in the
de sign of new com pu ter sys tems to sup port knowled ge ma na ge ment as a work-practice on its
own the re is the need to take into ac count si mi la ri ties as well as dif fe ren ces in the per spec ti ves of
ac tors, ack nowled ging the di ver si ty of mea nings and con texts espe ci al ly when cros sing boun da -
ries of so ci al ly dis tri bu ted ac ti vi ty sys tems. From our point of view the com pu ter sup port for
knowled ge ma na ge ment prac ti ces should rat her help to me di ate than to re du ce dif fe ren ces bet -
ween ac tors’ per spec ti ves and lo cal ly evol ving work prac ti ces. This would be a ques ti on of im -
pro ving me ans for co-constructing per spec ti ves re pre sen ting dif fe rent com mu ni ties of prac ti ce
and to com mon ly pro du ce sym bo li cal ex ter na li za tions of core aspects of their work prac ti ce.

Soft wa re de sign for knowled ge ma na ge ment im plies a step across the bor der by ex plo ring the
worlds of thought and prac ti ce of dif fe rent ac tors in vol ved. From our point of view the ef fort to
com mu ni ca te per spec ti ves of dif fe rent ac tors in vol ved does not need to fol low the aim of har mo -
ni zing and in te gra ting all per spec ti ves in vol ved in a one-best-way. On the con tra ry, the de ve lop -
ment and the im ple men ta ti on of tools for knowled ge ma na ge ment will al ways in du ce un pre dic -
tab le chan ges in work prac ti ces wit hin the over all ac ti vi ty sys tem. A newly de ve lo ped soft wa re
for me dia ting joint ac ti vi ty does not only re pre sent a new me ans to some spe ci fic ends, but al -
ways has the po ten ti al to set free new ends in its ac tu al, of ten un fo re seen forms of use. Thus far,
soft wa re de ve lop ment re pre sents an open-ended pro cess, as long as it not con cep tu al ly re stric ted
to the la bo ra to ries but rea ches out in real-world set tings by ta king into ac count ex pe rien ces, per -
spec ti ves, and knowled ge ari sing from prac ti cal use.
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