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sult related aspects of project-to-project-transfer. There is a tendency to be identified that the in-
terview partners prefer a support that is process-related and focusses on a project spanning per-
spective.

Comparing the structure of all Repertory-Grids by cluster analyses it has been difficult to iden-
tify clearly distinct clusters. However, two sub-groups could be identified (see figure 4). The
comparison of these two local meaning spaces (each of them representing three respondents)
shows that members of Group A look upon a new project database as a kind of file system with a
strong focus on clear formalization and structuration. The primary end of such a database should
be the storage of documents with an objective, more past-related and concluding character.
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Figure 4: Comparison of two sub-groups

The requirements formulated by our interviews partners representing group B look for a system
for dialogical use in everyday R&D with strong focus on flexible handling and use. They want
the project database to have a strongly process- and future-related and experience-based charac-
ter.

One of the main ideas of the cooperative model production is, that it is nof meant to be used as a
means for expertocratic diagnostics (Raeithel, 1998). On the contrary, the idea is to bring toget-
her different types of (methodological and field related) expertise in order to cooperatively work
out external symbolizations of subjective perceptions. That is why we used the graphical visuali-
zations presented here in the core team to give on the feedback of formulated user requirements.
The heterogeinity of results showed, that ,,definitional constraints* — in this case with regard to
the ,,requirements for a new project database* as a means to augment organizational memory —
could also be observed in this case.

As a concrete result of our research, the core team in charge of promoting knowledge manage-
ment projects within the company re-considered its approach taken so far and started to re-define
its task: The discussion about how to organizationally embed a project database was triggered
again. The need for a broader understanding was formulated in order to take into account the ex-
perience-based requirements. At the same time it became obvious that the concrete ,,embedding*
of a new project database in the overall knowledge management processes still needed more cla-
rification. The overall idea to implement a new software to support knowledge management is
still pursued, however, it has become clear, that the conceptual integration will need some more
time, before a concrete choice could be made. Time and work that will hopefully avoid some of
the pitfalls mentioned above and enable an implementation that takes into account the perspecti-
ves of various actors.
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5 Conclusion

‘When summing up the considerations brought forward in this paper we may conclude that in the
design of new computer systems to support knowledge management as a work-practice on its
own there is the need to take into account similarities as well as differences in the perspectives of
actors, acknowledging the diversity of meanings and contexts especially when crossing bounda-
ries of socially distributed activity systems. From our point of view the computer support for
knowledge management practices should rather help to mediate than to reduce differences bet-
ween actors’ perspectives and locally evolving work practices. This would be a question of im-
proving means for co-constructing perspectives representing different communities of practice
and to commonly produce symbolical externalizations of core aspects of their work practice.

Software design for knowledge management implies a step across the border by exploring the
worlds of thought and practice of different actors involved. From our point of view the effort to
communicate perspectives of different actors involved does not need to follow the aim of harmo-
nizing and integrating all perspectives involved in a one-best-way. On the contrary, the develop-
ment and the implementation of tools for knowledge management will always induce unpredic-
table changes in work practices within the overall activity system. A newly developed software
for mediating joint activity does not only represent a new means to some specific ends, but al-
ways has the potential to set free new ends in its actual, often unforeseen forms of use. Thus far,
software development represents an open-ended process, as long as it not conceptually restricted
to the laboratories but reaches out in real-world settings by taking into account experiences, per-
spectives, and knowledge arising from practical use.
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