


sys tems, ex ploi ting op por tu ni ties for so ci al le ar ning as ide as, ex pe rien ces, and in no vat ions are
sha red bet ween in di vi du als and groups. A match bet ween needs and functio na li ty is achie ved as
de sign in use (Green baum and Kyng 1991) be co mes a rea li ty. Such a sce na rio des cri bes a de ve -
lop ment pro cess that is user-led rat her than me re ly user-centred.

Two pro jects are cur rent ly un der way at the Uni ver si ty of Edin burgh (Voß et al. 2000;  Harts -
wood et al. 2000) that aim to ex plo re the via bi li ty of such user-led de ve lop ment pro ces ses in the
con text of lar ge or ga ni sa tions. Set ting up user-led de ve lop ment pro jects with re se ar chers ac ting
as fa ci li ta tors (and thus par ti ci pant ob ser vers) in a ho spi tal de part ment and in a plant ma nu fac tu -
ring die sel en gi nes, we hope to cap tu re some of the so ci al and tech ni cal fac tors that fa ci li ta te or
hin der such pro ces ses. One im por tant is sue is the im por tan ce that user-led de ve lop ment be kept
in alignment with the broa der, stra te gic con cerns of IT ser vi ces ma na ge ment. In stu dies in the fi -
nan ci al sec tor, Proc ter et al. (1996) ob ser ved the emer gen ce of new, spe cia list groups wit hin IT
de part ments wor king clo se ly with users and ac ting si mu la ne ous ly as fa ci li ta tors and ga te kee pers
of tech ni cal chan ge. The cur rent pro jects will in ves ti ga te whet her such mo dels for the ma na ge -
ment of user-led de ve lop ment are trans fe ra ble to dif fe rent or ga ni sa tio nal con texts. In par ti cu lar,
we are in ter es ted in the ef fects that dif fe rent needs for se cu ri ty (me di cal re cords) and de pen da bi -
li ty (pro duc ti on) have.
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